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Training and Coaching Topics 

• Career Development 

• Client Relationship Skills 

• Human Resources Management  

• Leadership Development 

• Management Skills 

• Presentation & Writing Skills  

• Project Management & Decision 
Making 
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Training and Coaching from Sherwood 
for Professional/Leadership Development 

 

Sherwood Learning Solutions provides training and coaching services through short or 
mid-length live sessions, webinars (webcasts) and one-on-one support. Workshops 
generally range from two-and-a-half hours to a full day. These are the same programs that 
we’ve delivered to top U.S. organizations; many have been tailored for BDO Seidman 
Alliance firms like yours.   
 

Career Development .......................................................................................... 2 

• Career Advisor as Coach • Managing My Own Career 
• Coaching On-the-Job Activities • Managing Performance Excellence 

 

Client Relationship Skills .................................................................................. 3 

• Communication for Results • Managing Up 
• Influencing Skills • Strengthening Client Relationships 
 

Human Resources Management ........................................................................ 3 

• Attracting and Retaining Talent 
• Employment Law (General) 

• Respect in the Workplace (Sexual 
Harassment) 

 • Selection Interviewing 
 

Leadership Development ................................................................................... 4 

• Leadership and Emotional Intelligence • Navigating Change 
• My Leadership Mirror (360˚ Feedback) • Negotiating Skills 
• Strategic Planning   
 

Management Skills ............................................................................................. 5 

• Leading Engagement Teams • Motivating Others 
• Managing Multiple Generations • Transitioning to Supervision 
 

Presentation & Writing Skills ............................................................................ 6 

• Delivering Effective Presentations • Preparing Effective Presentations 
• E-mail Etiquette • Team Presentations 
• Facilitating for Enhanced Learning  
 

Project Management & Decision Making .......................................................... 7 

• Critical Thinking and Decision Making • Project Management Essentials  
• Managing Time and Workflow  
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Career Advisor as Coach 

Career Advisor as Coach  
Guiding the advancement of talented professionals with specialized communication and 
coaching skills. Skill focus: Communication skills and barriers, motivational techniques, 
coaching steps and a process for career advising, practice scenarios. 

Coaching On-the-Job Activities  
Developing professionals by working together on a planned approach to taking action on-
the-job individually or with mentors to strengthen proficiencies.  Skill focus: Adult 
learning theory, on-the-job development planning process and skills, sample 
development actions aligned to the work of accounting professionals. 

Managing My Own Career 
Understanding your own career path and firm opportunities for growth, strengthening 
performance by asking for feedback and development.  Skill focus: Accountability for 
performance, self-management, managing up. 

Performance Management 
Managing performance by setting clear goals, and writing and delivering fair and 
balanced performance reviews linked to compensation.  Skill focus: Setting goals, 
motivating, accountability, documenting and measuring results, writing and delivering 
reviews. 
 
 

Career Development 
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Communicating for Results 
Enhancing individual and organizational productivity through understanding 
communication styles and capitalizing on differences.  Skill focus: Understanding and 
flexing LIFO behavioral styles to communicate more effectively, recognizing the impact of 
personal styles on others. 

Influencing Skills 
Developing and refining skills to influence people and events, while building and 
maintaining beneficial relationships with those who may or may not have position power.  
Skill focus: Fostering trust, building rapport and establishing credibility by identifying 
influence styles and learning how to influence those with different styles. 

Managing Up 
Proven techniques for appropriately dealing with individuals at higher levels that can 
help all professionals be more successful.  Communication is key and knowing how and 
when to update those to whom we report and deal with conflicts that can arise is an 
integral part of success.  Skill focus:  Communication, self-awareness, style flexibility and 
conflict resolution. 

Strengthening Client Relationships 
Deepening relationships with existing clients and gaining referrals to expand the firm’s 
potential by delivering superior service and becoming true partners with clients.  Skill 
focus:  Identifying criteria of an “ideal client”, determining client potential by category 
and planning discussions to strengthen client relationships. 
 

 

 

Attracting and Retaining Talent 
Identifying professionals taking into account the global marketplace and demographics, 
hiring and retaining the right people for the firm.  Skill focus:  Identifying retention 
techniques and strategies to maximize the chances of keeping key talent, and developing 
a personal action plan to retain “the right” talent in the organization. 

Employment Law (General) 
Understanding and following the letter of the law, and being aware of how others 
perceive your actions and words to minimize potential lawsuits.  Skill focus: Identifying 
associate and management roles and responsibilities in following workplace law. 

Respect in the Workplace (Sexual Harassment) 
Defining appropriate workplace behavior and developing strategies for preventing 
workplace harassment – and dealing with it should it occur.  Skill focus: Understanding 
key employment laws involving sexual harassment – all employees have the right to work 
in a safe environment, free from harassment and retaliation.  

Client Relationship Skills 

Human Resources Management               
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Leadership and Emotional Intelligence 
Understanding your own EI including both strengths and opportunities, and creating a 
vision, goals and objectives for your firm.  Skill focus: Understanding and using tools and 
techniques to enhance alignment and accountability to the firm’s vision. 

My Leadership Mirror (360˚ Feedback) 
Learning the importance of self-awareness for successful leadership, and interpreting 
individual 360-degree feedback reports.  Skill focus:  Identifying personal strengths and 
opportunities, learning to accept and maximize feedback 
from supervisors, peers and associates, creating an action 
plan to enhance individual strengths. 

Negotiating Skills 
Using negotiating tips and learning how to deal with 
conflicting interests while striving to achieve your firm’s 
goals, using negotiating tactics to deal with a variety of 
situations.  Skill focus:  Understanding negotiation types 
and powers, learning how to plan an effective negotiation 
that results in win-win outcomes for both parties. 

Strategic Planning 
Becoming focused and clear about the firm’s competitive edge, and creating a long-term 
business plan that ensures success.  Skill focus:  Determining strengths, opportunities, 
threats and weaknesses that will impact the firm’s strategy and the best responses, and 
developing long-term strategies and short-term actions to grow the firm.  
 

Members of the generations entering today’s workforce are more 
technologically savvy and expect a better work-life balance that those 
from prior generations. 

Leadership Development 
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Leading Engagement Teams 
Learning tools to help determine and address the development needs of team members, 
and adapting leadership styles to business situations and individual team member needs.  
Skill focus:  Identifying how the elements of task, team and external link to the role of 
supervising engagement teams, and applying team leadership behaviors to the planning 
and execution responsibilities of a team. 

Managing Multiple Generations 
Understanding the strengths and challenges of a professional team and support staff 
composed (for the first time ever) of four generations.  Skill focus:  Developing strategies 
to work with representatives of Matures, Boomers, Generation X and Generation Y. 

Motivating Others 
Becoming familiar with strategies to create a workplace that encourages and rewards 
achievements, and motivates both superior associates and those who need a “jump start”.  
Skill focus:  Exploring personal motivations and understanding others while gaining an 
overview of proven motivational theories and strategies. 

Transitioning to Supervision 
Learning a model that depicts the move to supervising 
others and the skills that are required to be successful, 
identifying communication techniques for realistic 
scenarios related to situations commonly faced by 
engagement teams.  Skill focus: Understanding the 
value of diverse styles and how to adapt or flex one’s 
style to maximize effectiveness in the supervisory role 
and produce significant results.    

 

 

“Sherwood’s creativity, learning expertise, retail insight, 
editorial prowess and customer focus helped us to delivery 
‘The A&P Business Model’ course on time and under budget.” 

                 - Nick Ariemma, Senior Director Human Capital 
Development, A&P  

 

 

Management Skills  
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Delivering Effective Presentations 
Presenting with clarity and professionalism, understanding the importance of stage 
presence and how to demonstrate it, techniques for connecting with the audience.  Skill 
focus:  Moderating tone, pitch and volume for maximum impact as well as effectively 
using visual, verbal and vocal communication. 

E-mail Etiquette 
Writing clear messages that get to the point in 30 seconds, and using words that convey a 
positive and constructive tone.  Skill focus:  Understanding written communication 
related to electronic media, practical applications with custom examples. 

Facilitating for Enhanced Learning 
Engaging learners when teaching technical 
information, describing and following a model for 
effective presentation, execution and evaluation of 
a training session.  Skill focus:   Applying adult 
learning theory, engaging others in learning, 
preparing to teach, rehearsals of realistic 
accounting and tax situations. 

Preparing Effective Presentations  
Organizing your introduction, body and conclusion to create presentations that are 
dynamic and motivational.  Skill focus:  Writing, synthesizing information, PowerPoint 
strategies, and the benefits of doing homework prior to a presentation. 

Team Presentations  
Coordinating roles and responsibilities for presenting capabilities and proposals to 
clients.  Skill focus:  Utilizing team dynamics, success factors and pitfalls, appealing to 
diverse styles. 
 
 

 

“Sherwood has always done a superlative job at whatever 
task I assigned them, often in difficult environments for 
critically important assignments…they worked with me 
training thousands of executives and managers.” 

             - Greg Miner, former VP of HR for Dun & Bradstreet 
and Gateway  

Presentation & Writing Skills 
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Critical Thinking and Decision Making 
Enhancing the decision-making and systematic critical-thinking skills and process 
employed by both new and senior associates when conducting an audit.  Skill focus:  
Recognizing the value of demonstrating attributes and behaviors that enhance critical 
thinking, applying skills along with tools and techniques that enhance critical thinking 
and decision making. 

Managing Time and Workflow 
Planning, prioritizing work, 
organizing information and 
controlling time, identifying and 
implementing solutions to 
roadblocks.  Skill focus:  
Identifying the critical 
components in the time 
management process including 
tools and techniques for 
prioritizing work, creating 
systems for paperwork, e-mails 
and computer files, and selecting 
and using tools to help control 
and track time. 

Project Management Essentials 
Demonstrating mastery of select foundational project management tools and applying a 
working knowledge of supplemental project management tools, plus creating a tactical 
plan for each project.  Skill focus: Gaining buy-in from and influencing project sponsors, 
key stakeholders and team members, managing project scope changes and challenges, 
assessing outcomes against plans, and providing feedback. 
 
 
 

 

“Sherwood has provided us with ongoing, consistent, world-
class design and delivery of programs that fit our unique 
needs.” 

                                                          - Jim O’Hern, Director of 
Learning, Hess 

Project Management & Decision Making  
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Sherwood Learning Solutions clients tell us that our competitive advantage is that we 
use a team approach so each project has several professionals committed to its success.  
We’re big enough, our clients say, to develop high-quality solutions but small enough to 
be truly client-focused.  Our clients include:  

• ACNielsen 

• A&P 

• AT&T 

• Bayer 

• BDO Seidman (and its Alliance) 

• Bristol-Myers Squibb 

• Canon USA 

• Datascope 

• Dun & Bradstreet  

• Energizer  

• Federated Merchandising  

• F.E.G.S. 

• Ferring 

• GAF-MC 

• Gateway 

• Great-West Life 

• Hess 

• Hoffmann-LaRoche 

• IGT 

• IMS 

• JP Morgan Chase  

• KPMG 

• Kyocera Mita America 

• LG Electronics 

• MONY  

• Moody’s Investors Service 

• NECA 

• Nielsen Media Research 

• Northern Trust 

• Novartis 

• Oxford Resources (Nations Bank) 

• Pfizer 

• Playtex Products 

• Prudential 

• PSE&G  

• QSP Inc.  

• Reader’s Digest  

• RH Donnelley 

• Ricoh 

• Roslyn Savings Bank 

• Saint Clare’s Health System 

• Solix 

• Sun Products 

• Terumo Medical Products 

• Time Warner Cable 

• Tyco 

• US Corrugated  

• VUTEk 

• Williams Lea 

• Wipro 

• Wyeth  

                                             

 

 
 

Our Great Clients 


